
G i C ’ A h Q liGrainCorp’s Approach to Quality 
(Risk) Management(Risk) Management

Pat Wilson – Technical Services and Quality Manager
AGIC Melbourne 
29 July 2009

1Grain Storage | Supply Chain Logistics | Grain Trading |Port Terminals | Merchandise | Allied Mills



Quality Risk ManagementQuality Risk Management

Phytosanitary (AQIS)

Food Safety IssuesFood Safety Issues

Quality SpecificationsQuality Specifications

Storage & Handling Agreementg g g

Grain Storage | Supply Chain Logistics | Grain Trading |Port Terminals | Merchandise | Allied Mills



Phytosanitary (AQIS)Phytosanitary (AQIS)

Importing country plant protection requirements andImporting country plant protection requirements and 
Australian Export Regulations.

Weed Seeds
Plant Diseases
F i tiFumigation
Regulated quality requirements

AQIS – Review pending 

Grain Storage | Supply Chain Logistics | Grain Trading |Port Terminals | Merchandise | Allied Mills



Food Safety IssuesFood Safety Issues

Chemical Residues
Plant Diseases
Mycotoxins
BSEBSE
Non-GM
Emerging issuesEmerging issues
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Quality SpecificationsQuality Specifications

Trend to contract specifications over Grades

Contract terms 

The things that are nearly the same are the 
ones that it’s easy to get caught onones that it s easy to get caught on.

Certificates and SamplesCertificates and Samples
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Storage and Handling AgreementsStorage and Handling Agreements

Terms & Conditions

Exclusions

Definitions 
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Thank you
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