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Regulated Export MarketRegulated Export Market

• Wheat dealing with 1 exporter (AWB)• Wheat – dealing with 1 exporter (AWB)

• Majority of crop in pools

• Shipping program managed between AWB 
and BHC

• Stock selection and accumulation balanced 
against operational issuesagainst operational issues

• Typically shipped a single grade

• Importing country requirements well 
understood



Critical issuesCritical issues

• Export Control ActExport Control Act
• “nil” tolerance for live insects on export

• Strict inspection regimesStrict inspection regimes

• Need to ensure effective grain treatment / fumigation

• Dealing in biological systemsDealing in biological systems

• Increasing resistance to current chemicals

• CRCNPB (ABB/CBH/Graincorp/GRDC/Govt)CRCNPB (ABB/CBH/Graincorp/GRDC/Govt)

• Methyl Bromide - QPS



Critical issuesCritical issues

• Phytosanitary requirementsPhytosanitary requirements
• Mandatory fumigations

• Weed seed restrictionsWeed seed restrictions

• Chemical residues
C d d I ti C t MRL• Codex and Importing Country MRLs

• Some insecticides zero MRL

T i h t F it thi• Taiwan wheat Fenitrothion

• Malaysia wheat Chlorpyrifos Methyl

M t i i id t ti• Many countries ramping up residue testing



DeregulationDeregulation

• Multiple exportersMultiple exporters

• Up front shipping programs

O hi f d b f k t• Ownership of crop spread over a number of marketers

• Marketers tonnage spread over several grades

• Increased complexity of accumulation

• Need to ensure we load to client requirementsNeed to ensure we load to client requirements



Quality SpecificationsQuality Specifications

Client requirementsClient requirements
• What are your requirements?

N d d i t h t tt ifi ti• Need advice as to what your outturn specifications are 
– Vessel Nomination/Accumulation Advice



Quality SpecificationsQuality Specifications

Grain Quality SpecificationsGrain Quality Specifications



Quality SpecificationsQuality Specifications

Grain Quality SpecificationsGrain Quality Specifications



Quality SpecificationsQuality Specifications

ContaminantsContaminants



Quality SpecificationsQuality Specifications

PesticidesPesticides



Ownership vs QualityOwnership vs Quality

• Need to match assembly of stocks & quality againstNeed to match assembly of stocks & quality against 
shipping demand

• What stocks does the client own?
• Where is ownership?
• Are stocks available and within fumigation limits?• Are stocks available and within fumigation limits?
• Is it the right quality?

Wh t i t f l diti ?• What impact of seasonal conditions?
• Other vessels on the stem



AccumulationAccumulation

• Your choiceYour choice

• Clients can opt to manage own logistics

A bl f E t S l t• Assembly of cargo – Export Select
• Manage logistics / quality task for client

Additi l l i ti t ff i t d• Additional logistics staff appointed

• Optimise asset utilisation

ABB will work with clients to achieve target• ABB will work with clients to achieve target 
specifications

• Impact of additional services?• Impact of additional services?



SummarySummary

Managing outturn quality in a de-regulated marketManaging outturn quality in a de regulated market

• Planning is essential

B l b t lit l i ti d hi i• Balance between quality, logistics and shipping 
demand

C i ti i ti l• Communication is essential



Th kThank you

Questions?Questions?
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