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DisclaimerDisclaimer

● This presentation has been prepared by ABB Grain Ltd for professional and sophisticated investors. The informationThis presentation has been prepared by ABB Grain Ltd for professional and sophisticated investors. The information 
contained in this presentation is for information purposes only and does not constitute an offer to issue, or arrange to issue 
securities or other financial products. The information contained in this presentation is not investment or financial product
advice and is not intended to be used as the basis for making an investment decision. The presentation has been prepared 
with out taking in to account the investment objectives, financial situation or particular needs of any particular person.

No representation or warranty express or implied is made as to the fairness accuracy completeness or correctness of the● No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the 
information opinions and conclusions contained in this presentation. The maximum extent permitted by law, none of ABB 
Grain Ltd, its directors, employees or agents, nor any other person accepts any liability, including, without limitation, any
liability arising out of fault or negligence, for any loss arising from the use of the information contained in this presentation. In 
particular, no representation or warranty, express or implied is given as to the accuracy, completeness or correctness, 
likelihood of achievement or reasonableness of any forecasts prospects or returns are by their nature subject to significantlikelihood of achievement or reasonableness of any forecasts, prospects or returns are by their nature subject to significant
uncertainties and contingencies.

● Before making an investment decision, you should consider, with or without the assistance of a financial advisor, whether an 
investment is appropriate in light of your particular investment needs, objectives and financial circumstances. Past 
performance is no guarantee of future performance.

● The distribution of this document in jurisdictions outside Australia may be restricted by law. Any recipient of this document
outside Australia must seek advice on and observe any such restrictions.

● In particular, this presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United 
States or to any “U.S. person” (as defined in Regulation S under the U.S. Securities Act of 1993, as amended (‘Securities 
A t”)) Th iti f d t i thi t ti h t b d ill t b i t d d th S iti A tAct”)). The securities referred to in this presentation have not been and will not be registered under the Securities Act or 
under the securities laws of any state in the United States. Securities may not be offered or sold in the United States or to, or 
for the account or benefit of, any U.S. person, unless the securities have been registered under the Securities Act or an 
exemption from registration is available.
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Consolidation of SA’s major grain 
companiescompanies
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Australian Barley Board
- the way we werethe way we were
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Rationalisation of Australian Export 
Grain SectorGrain Sector
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ABB growth timeline

ABB ABB

ABB growth timeline
ABB commenced operating as the Australian Barley Board in 1939
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ABB’s integrated business modelABB s integrated business model
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Diversification by ABBDiversification by ABB
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Challenging Environment - climate and GFCChallenging Environment climate and GFC

• Global financial crisis uncertain debt & capital• Global financial crisis - uncertain debt & capital  
markets

• Continued working capital rationing and debtContinued working capital rationing and debt 
reduction - ABB debt now at A$450m

• Rationalisation of operations - 30 sites closedRationalisation of operations 30 sites closed
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Challenging environment
– ABB South Australian ReceivalsABB South Australian Receivals

• Continued difficult climatic conditions below• Continued difficult climatic conditions - below 
average receivals

• Slow down in global demandSlow down in global demand

(Annual Receivals, 5-Year Historic Rolling Average)( g g )
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Challenging Environment 
- SA crop performanceSA crop performance
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09/10 forecast

Source: ABARE



Challenging Environment - Foreign ExchangeChallenging Environment - Foreign Exchange

• Foreign exchange exposure despite commercial• Foreign exchange exposure - despite commercial 
hedging strategy (Ukraine)

• General volatility in FX marketsGeneral volatility in FX markets

Ukrainian Hryvnia (UAH) vs US dollar (USD) over last 12 months

12



Challenging Environment - fertiliserChallenging Environment fertiliser

• Collapse in global fertiliser prices 70% fall in AUD prices• Collapse in global fertiliser prices - 70% fall in AUD prices
• Fertiliser stock write downs
• New stocks trading profitably• New stocks trading profitably

DAP Pricing, US Tampa FOB (USD/T)
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Performance of agricultural sectorPerformance of agricultural sector

General decline in the value of key Australian agricultural 
companies when compared to the ASX 200

Market capitalisation versus ASX 200
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141CBH - Total Assets shown - cooperative structure
2AWB 1999 figure represent net assets

3ABB 1999 figure represents paid up capital at privatisation
4Percentages represent change from FY 2004 to FY2009



Growth projects on trackp j

• Minto (south-west Sydney) maltMinto (south-west Sydney) malt 
plant (110,000t capacity) 
development approval received –
expected completion first half

Outer Harbor

expected completion first half 
2011

• Outer Harbor deep sea port• Outer Harbor deep sea port 
terminal to be commissioned for 
2009/10 harvest

An artist’s impression of Minto
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New Zealand expansionNew Zealand expansion

• Acquisition of NRMAcquisition of NRM
• Tegel long term supply agreement
• Completed New Plymouth storage 

facilities (30,000t capacity)
• Completed Mount Maunganui 

storage facilities (50 000tstorage facilities (50,000t 
capacity)

• New Zealand South Auckland 
f d ill t ti dfeed mill construction underway –
expected completion 2H 2010 

• ABB now key supplier of grain y pp g
and meal imports

• Integrated business model across 
NZ
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International expansion - UkraineInternational expansion Ukraine

• New World Grain (NWG) is ABB’s joint venture with• New World Grain (NWG) is ABB s joint venture with 
French agro-industrial group, Soufflet

• NWG buys wheat barley corn and rapeseed fromNWG buys wheat, barley, corn and rapeseed from 
small-medium-sized local traders and growers, targeting 
highly productive regions

• First exports in August 08
• NWG’s activities complement 

Australian grain exports –
ABB Grain Marketing able to 
s ppl grain thro gho tsupply grain throughout 
the year
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Single DeskSingle Desk
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Challenging Environment - deregulationChallenging Environment deregulation

• Multiple buyers and potential exporters• Multiple buyers and potential exporters
• Significant increase in growers warehousing grain
• Growers carrying price risk• Growers carrying price risk
• Decrease in popularity of pool and move to cash 

optionsoptions
• Increased price volatility
• Marked decrease in AWB’s market share• Marked decrease in AWB s market share
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Challenging Environment - deregulationChallenging Environment deregulation

• Logistic infrastructure unable to cope with peak• Logistic infrastructure unable to cope with peak 
demand
• Western Australian inability to move grain to port in aWestern Australian inability to move grain to port in a 

timely manner. Some customers looking at alternate 
supply chain

• Eastern States – marketers load their own grain at port, 
poor rail access. Problems increased by traders 
organising own logisticsorganising own logistics

• South Australia – export select (smaller harvests) port 
selection reduced issues
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Single DeskSingle Desk

• Void created by loss of• Void created by loss of 
single desk

• No single entity• No single entity 
representing industry

Role of farmer• Role of farmer 
organisations greatly 
diminisheddiminished
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ABB / Viterra next stepsABB / Viterra next steps

Indicative timetable

Key milestone Indicative dates

Scheme booklet lodgement with ASIC July 2009

Indicative timetable

Scheme booklet lodgement with ASIC July 2009

Dispatch scheme booklet Early August 2009

ABB shareholder meeting Early September 2009

Court hearing to approve scheme Early September 2009

Implementation date September 2009

Note: All dates shown are indicative and subject to change
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Michael’s vision for the futureMichael s vision for the future
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The Australian grains industry – the 
way aheadway ahead
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Thank you 

Q ti ?Questions?


